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GOVCMS Project Timeline

Objectives & Approach Recap

Objectives:

Create a secure D11 Distribution
then upgrade SaaS websites from Drupal Core 10.5.x to 11.2.x

Upgrade
Websites
to D11

Approach:
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GOVCMS Project Timeline

Approach Breakdown

Drupal 11 Foundations Security Assessment Websites Upgrades

& _

Launch the

_ Retire D10
Development Develop the distro Automate distro
preparation D11 distro ] Upgrading
& insights Security Websites

’ Assessment



GOVCMS Project Timeline

Key Dates & Mllestones

2025 2026

DDODDDOODDODODD

Develop the D11 Distro

Security Upgrade automatlon Ret|re D1 0

DevOps Preparation and Insights

D11-ify-ing your D10 website

Timeframe Milestone Description

June 25 v" Move to Drupal 10.4 Core
v Drupal Core 10.3 is EOL

v Drupal Core 10.5 is released

v Drupal Core 11.2 is released

August 25 Preview of Drupal 10.5 Core

September25 Move to Drupal 10.5 Core

June 26 Drupal Core 10.5 is EOL & ceases Security Support




Automated
Upgrade
Process




GOVCM S D10-D11 automated process

State of Play

Since Birthday Meet-Up
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Distribution Update

@ 3.26.0

21

Ready
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Distribution Update

@ 3.26.0

99%

Distro
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GOVCM S D10-D11 automated process

© simpleSAMLphp Authentication

Single Sign-On

« Upstream dependency - uses an older version of Symfony

* Drupal 11 compatible release is scheduled for November-December 2025

Plan ?

* Will not be included in D11 - temporarily
 Then when it's D11 ready = added into the distribution

« Upgrade timeframe maybe towards the end eg April



GOVCM S D10-D11 automated process

What’s New in D117

Book module

* Is being removed from Drupal 11 Core

« Currently in use by 35+ projects

« Contrib equivalent will be added to the distribution

Better Exposed Filters (BEF) Module

* Required by Facets module going forward

Session Limit Module

* Nice to have
 Undergoing a Threat and Risk Assessment



GOVCM S D10-D11 automated process

Upgrade Schedule

2026

February March

3 10 17 7 14

Group 11

350 projects / 12 groups = average 30 projects in a group

D8-2D9 had an average 20 projects in a group (170 /8) over 4 ¥2 months
D9-2D10 had an average 25 projects in a group (300 /12) a little under 3 months



GOVCM S D10-D11 automated process

Website Upgrades - SaaS

1. [We] Create D11 feature branch
2. [You] Identify and fix any issues

3. [We] Merge D11 website to become LIVE

via Service Desk ticket



GOVCM S D10-D11 automated process

Website Upgrades - PaaS

Responsible for their own upgrade process and timeframes

We want to help you where we can
* This is also very tricky as you maintain your own code base

 Have own internal processes

Share the D11 compatibility report process

If you're struggling with your maintenance plan

« Set up a time — let’'s work together

Drupal Core 10.5 is EOL & ceases Security Support in June 2026
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GOVCMS How you can prepare

Drupal Core 10.5.x preview

Objectives Reminder

... upgrade SaaS websites from Drupal Core 10.5.x to 11.2.x

* Currently Drupal Core 10.4.x
* Drupal Core 10.5.x preview
* Likely be in August
* We were waiting until after Drupal core 10.5.1 was released.

 Distribution will move to Drupal Core 10.5.x - September
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Tidy up Technical Debt

Currently in Distro

« Block inactive users

« Config filter

* Mailsystem

 Panels

 Panels IPE

* Field Layout (Drupal Core)
 Forum (Drupal Core)

Equivalent Functionality will remain
« Google Analytics
« Redirect 404 (submodule)

How you can prepare?

Correct as @ 16 July 2025

In the Lagoon Layer SaaS+
Aggregator  Page Manager
Adminimal - DVF
ClamAV « Ckan connect

G8 Calendar Item
G8 Foundations

G8 Layouts

G8 Modifiers
Panelizer

Ul Starter Kit

Video Embed Field
Video Embed Media

KB article: GovCMS Drupal 11 readiness = https.//www.govems.support/support/solutions/articles/51000450602



GovCMS How you can prepare?

Theme is your Responsibility

 Govcms_ Bartik « Bartik « Claro
 Govcms38 Ul Kit Starter « Classy * Gin
¢ Seven
 Adminimal Theme

https.//www.drupal.org/docs/core-modules-and-themes/deprecated-and-obsolete



GovCMS How you can prepare?

m mEgm /-\
D11 Compatibility Reports
Don,t panic ! insights A
© railed #2203082: d11_compatibility_task #1256028 created
® 00:06:13 ¥ master -0 596fb971 by @
2 1wack ago Stage: build

@ Easily identifiable as a job we ran on your project
©ried |t's a job intended to fail
—> There is no Drupal Core 11.x

- So that it doesn’t inadvertently deploy



GOVCMS How you can prepare?

D11 Compatibility Reports

) Failed #2203082: d11_compatibility_task #1256028 created
® 00:06:13 ¥ master -© 596fb971 Dy’@?
£ 1 week ago Stage: build

KRR AT REEER TR RR Rk diid ki ki x

: This is a GovCMS initiated job in preparation for the D11 distribution coming in 2825.
We are conducting D11 compatibility testing, which will inform our approach to the upgrade path from D18 to D11.
Until your project is fully D11 compatible, you will continue to see some pipeline failures initiated by the GovCMS

Service Account.

This internal testing has no impact on your current build process. No deployment has been triggered.

To ensure a smooth upgrade, you can get a head start by reviewing and resolving the issues highlighted:
https://projects.govems.gov.ay; [pipelines/1256828/test_report
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D11 Compatibility Reports

#2203082: d11_compatibility_task

| © railed

How you can prepare?

| #1256028|created

by @

® 00:06:13 ¥ master -o 596fb971
‘ B3 1 week ago Stage: build |
‘ .
Pipeline Jobs 5 Failed Jobs 1 ‘ Tests 2 \
Summary
3 tests 2 failures 0 errors 0% success rate 0.00ms
Jobs
Job Duration Failed Errors Skipped Passed Total
filter-secret-detection-report-default 0.00ms 0 0 1 0 1
0 0 0 2

dil_compatibility_task 0.00ms @
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How you can prepare?

VR

D11 Compatibility Reports u =

Tests

Suite

GovCMS deprecation alerts

GovCMS deprecation alerts

Name

Call to deprecated method rebuildThemeData() of class Drupal\Core\
Extension\ThemeHandler. Deprecated in drupal:10.3.0 and is removed
from drupal:12.0.0. Use Drupal::service('extension.list.theme')->reset()-
>getList() instead. - found on line: 16

Call to deprecated method rebuildThemeData() of class Drupal\Core\
Extension\ThemeHandler. Deprecated in drupal:10.3.0 and is removed
from drupal:12.0.0. Use Drupal::service('extension.list.theme')->reset()-
>getList() instead. - found on line: 39

Development Develop the
preparation & D11 distro

insights "

Filename Status
themes/custom/ @
govcms_ct_

theme/govems_

ct_theme.post_
update.php (&

themes/custom/

govcms_ct_ @
theme/src/

UpdateHelper.

php @&




GovCMS How you can prepare

That was a lot to take In !

If you’re worried — reach out
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Thank you
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