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How we built a digital strategy using GovCMS as the foundation

Small agency, big ideas



RIC Digital team 
Digital Content Officer
Day to day content updates 

maintenance including bug fixes 
with our Dev partner

Manager Digital Content 
Strategic development of site 

Customer experience and 
development 

Executive Manager
Engagement 

Overall strategic development 
of RIC engagement 



Tips on using GovCMS 
in a small team
• Get to know and understand GovCMS as a platform, use the resources available
• Understand the functionality you want to achieve, see how far you can get then use 

developers to get you over any hurdles you might come across
• If you don’t have a dev team, use procurement to find the best developers and 

understand how they work, using agile etc
• RIC have a monthly support contract like a dev team



RIC + GovCMS + Salesforce
• The RIC are building out our application automation aim to increase performance 

tracking and measure customer outcomes
• Implementing a Salesforce CRM which will measure and 

track the customer journey to improve customer experience
• GovCMS is the foundation of our digital strategy- the source of 

all truth, the most up to date information



RIC digital footprint 

Stakeholder 
Engagement 

Customer 
Engagement 

Social Media

e-News

Communications



The RIC site iterations #1 
Limited information above 
the fold. 

Unintuitive Navigation

Designed for two to three 
loan products. 

No functionality built in to 
add products without DEV

Page Fold



The RIC site iterations #2 
New intuitive navigation

Key information above the 
fold all editable inhouse by 
our team without DEV

Designed for multiple loan 
products that can be 
added by our team 
without DEV 

Page Fold



The digital front door Display pages



The digital front door Product pages



How we plan to improve 
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