B GovCMS

WEEK ONLINE
" Address

. Please mute your mic we
will start at approximately
. I 5 minutes past noon.
B



Welcome to the GovCMS Update

Agenda Item Length (m)
Introduction

The journey so far
What's next for GovCMS
Questions

Closing remarks




Any questions?

Use GovTEAMS meeting chat § &

Or send to govems@finance.qov.au |l DK
Subject: GovCMS Address Question



mailto:govcms@finance.gov.au

Acknowledgement of Country

We would like to begin by acknowledging the Traditional
Owners of the land on which we meet today, and pay our
respects to their Elders past and present.

We extend that respect to any Aboriginal and Torres Strait
Islander peoples with us today.



The journey so far...

Sharyn Clarkson



What’s next?

Nathan Wall



HI EVERYONE!

Welcome to GovCMS
Week Online




We're 6 years old

*Can you believe it?

* The milestones keep
stacking up




What's coming up for GovCMS?

I Immediate priorities Next few months

End of 2021 @l The pipeline for 2022






D9 — the
upgrade Is

coming to
you now!

If your site is built in D8 and its on the SaaS
platform —

Yvonne and the team have already been in
touch working with you to schedule your
upgrade —

Once you commit to a timeline, we need you
to commit to it — there are some 150-ish sites
and projects that need to be upgraded



The
migration
from D7 can
start!

D7 SaaS site? — you've got work to do

Already running migration projects,
some are actively planning — y’all
awesome

Give us an update on your plans and
timelines — we will need to manage
dates for site switches

A lot of D7 sites still to migrate and
switching sites takes more effort.




* If we haven’t heard
from you in a while —
we will be reaching out

D9 projects — to say HI

ready, set,

GO' info we can provide to
help you with internal
conversations, budget
approvals etc

e Let us know if there is




D7 timeline to end of life

3 / » All D7 SaasS sites need to
| - migrate to D9 no later than
/ November 2022

I
9 eo / ~ «Aim to cut over no later than

2 ,  September 2022

' (all good projects have contingency time built in)




D9 — if you’re on PaaS

» Can create your D9 codebase off
the GovCMS D9 distro — it's now
available for download

* Don’t need to use the distro — you
can create your own

* Updates are easier over time if
you inherit the changes Finance
will do to the codebase



SOON

A heads up...




#FightClub
— | mean the

Drupal
Services Panel

* The first rule of #FightClub
IS — you don't talk about
#FightClub — | can’t talk
too much about the DSP
either

* A new panel of suppliers
will be in place early July

* The current panel expires
on 30 June



More training resources

D
S

@ S ©

W %4

We've donea  We're working We have some

series of on more iIdeas for dev
videos materials resources

v/

We’'re taking
requests



Show us your data

Some budget is
available so we're
investing in DVF




But walt,

there’s more

The year is not done yet




THIS YEAR O c
Some more pieces of the
e -

puzzle to work on..



/-\

» Already underway —the first \
phase of this work is behind the
scenes — agencies wont really
notice anything

Infrastructure

changes + Resilience and flexibility in how
we use our infrastructure is a
key priority — its how we got
through the crazy times last
year during the pandemic




* We're switching from OpenShift
to Amazon EKS.

Both of these are versions of
Kubernetes.

So what’s + JARGON ALERT! What is
Kooo-baaah-neeed-eys?

changing?

* It's an open-source system for
automating deployments, scaling
and managing applications.




The great
migration
IS coming!

* No not D9 — we need to
migrate to new servers

 ALL 312 live sites —
whether you’re SaasS or
PaaS

* We don’t have all the
details yet

* Its 3 times bigger than the
last migration




We finish a project.
We start the next.

GovCMS is always changing.




Counting down to 2022




Time to refresh the hosting contract

OMG

Already!?!?









What's next, Is
what's coming
next




BIRTHDAY
CAKE

It won’t be long, and we be
celebrating turning 7

by Unknown Author is licensed under


http://acoupleofcatholics.com/blog/2015/10/15/our-daughter-first-birthday-party-in-gifs/
https://creativecommons.org/licenses/by-nc/3.0/

Together we’re
stronger and
more resilient

* It’'s been a challenging
time for everyone

* The community has
made such a difference

* Reach out for a chat or
a coffee catchup



Stay safe, stay well

Thanks for an awesome year,
there’s another awesome year to come



Any questions?

Use GovTEAMS meeting chat § &

Or send to govems@finance.qov.au |l DK
Subject: GovCMS Address Question



mailto:govcms@finance.gov.au

Thank you

for coming

See you all
during the
week!

govcms.gov.au

govcms@finance.gov.au

&
D
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